Worcestershire’s Early Years and Childcare Service

“Your Workforce Matters’
Employer Conference

Building a Staff Team with a Shared Ethos
Wednesday 7th March 2012 at Worcester Racecourse

Conference programme

9.30  Arrival and registration

10.00 Welcome and introductions
Diane White, Learning and Development Adviser
Early Years and Childcare Service

10.15 Keynote:
‘Start here’ - Valuing your staff, staff valuing you
Imogen Edmunds, Redwing Solutions Ltd.

10.45 Refreshments

1.00 Workshop 1, Group A
‘Getting it right’ - Recruiting to your values
Imogen Edmunds, Redwing Solutions Ltd.

Workshop 2, Group B
‘Friendship or friendly? — Managing relationships in the workplace
Gill Quinn and Lisa Gadsby, Noel Quinn Ltd.

12.00 Lunch
1.00 Workshop 1, Group B
Workshop 2, Group A

2,00 Qualifications update:
Level 3 Extended Diploma for the Children and Young People’s Workforce
Vicky Cortvriend, Regional Development Executive, CACHE

245 Q & A session

3.00 Plenary and close
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Find out more online:
www.worcestershire.gov.uk/eycs
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